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YBaxkaemble KoJJ1eru!

C nenbro peanuzannu «Komrmiekca mep Ha 2016-2020 roibl 1O CTUMYJIMPOBAHUIO BHEAPEHUS B
HSKOHOMHKY CTpPaHBbI IIEPEIOBBIX METOIUK M COBPEMEHHBIX MEKYHAPOIHBIX CUCTEM YIIPABICHUS
KauecTBOM» HampasisieM Bam npurmnamenue Ha mepornpusatus, nposogumsie PYII «Burebckuii HCMCx:

27 uons 2019 r. Tema: «Ippekmuenoe hynkuyuonuposanue cucmemol meHedHcmeHma
Kauecmea c yuemom mpeodosanuii cmanoapma CTh 1SO 9001-2015. Mooyns «Texnuku kavecmea u
Ippexkmuenozo menedscmenma 014 AHAIU3A KOHMEKCMA OPZAHU3AUUU, PACCMOMPEHUS PUCKOB U
603MOMCHOCHE L, ONpedeieHus yeleil OP2aHu3auuu 8 00J1acmu Kauecmeay.

PaccmarpuBaembie BOIIPOCHI:

- AHanuz KoHmMeKCma opeanu3ayuUU ¢ NPUMeHeHUueM MexXHUK Kauecmsa u 3¢pexmusHo2o meneodcmenma
(SWOT-ananus, ananuz 5 cun Ilopmepa, PESTLE-ananusz u op.)

- Puck —opuenmuposannuiii menedxicmenm. Ilpakmuyeckoe npumeHnerue mMemooux no paccmompeHuro
puckos u sozmodcnocmetl. Onpeoenenue puckos no memoouxe FMEA;

- Paspabomxka yenetl 6 obnacmu kavecmea u nianuposarue ux oocmudicenus. Ilocmanosxa yeneii
opeaHusayuu Ha ocHose cucmemsl coarancuposannwvix nokazamenet (BSC). Meneoscmenm no yenam
(MBO). SMART-yenu.

28 wuwHsa 2019 r. Tema: «Ighgpexkmusnoe pynkuuonuposanue cucmemvl MeHeOHCMeHMA
Kauecmea c yuemom mpeoosanuit cmanoapma CTh 1SO 9001-2015. Mooyne «bepesxcnueoe
npoOU36800CME0: OCHOBHBIE NPUHUUNDL, CUCHEMbL U uHCmpPymenmol. IIpakmuxa eneopenusy .

PaccmaTpuBaemMble BOIIPOCHI:

- OCHOBHblEe NPUHYUNDL, CUCEMbL U UHCIMPYMEHMbl DEPeNCcIUB020 NPOU3BOOCMEA (8U3YaANUAYUS,
opeanusayus paboyezo npocmpancmea (3S), xanbau (evimsacusaowas cucmema), Oblcmpas nepeHanaoxa
(SMED), 3awuma om nenpeonamepennwix owubok (Poka-Yoke), « Touno 6 cpox» (T), «llepsvim npuwen,
nepevim yweny (FIFO), kaiizen (nocmosinnoe yayuuienue) u opyeue).

VYuuThBas aKkTyaJlbHOCTh pPacCMaTpUBAEMBIX BOINPOCOB, npoury Bac HampaBuTh A ydacTusl B
MEPOIPUATHH CIIEHUATMCTOB OPraHU3aluy (IPEIIPUSITUS).

Croumocts okazanus yciyr - 80.00 (Bocempaecst pybneit 00 komeek), B Tom uucie HJIC — 13.33
(TpuHaauate pyoOreit 33 komelku) - ISl OTHOTO MpeCTaBUTENs opranu3anuui. [Ipu peructpanun Kaxjaomy
CIIylIaTesto OyayT BbIaHBL: pa3laTouHbli Matepuan u «Ceptudukar» 06 yuyacTuu.

Jlnsi BKITIOUEHUSI B TPYIIYy YYaCTHHKOB - MPOCHM B 00s13aTeIbHOM MoOpsiAke HampaBuTh B PVYII
«Burebekuit LICMC» mno daxcy (80212) 42-67-03, mo e-mail: vitcsms@tut.by wniam moyToit 3asBKYy,
3aMoJIHEHHYIO 10 npuiiaraeMoit popme. Ha ee ocHOBe OyJIeT BbICTaBJIEH CUET ISl OILIAThI.

B cinydae HesBKM IpeACTaBUTENEH OpraHu3allid, OIUIATUBIIEH CTOMMOCTb YCIYT, BBICBUIAETCS
pa3naTovYHbIA MaTepuai (C BO3MOXKHOCTBIO MOCIEAYIONMIEeH HHINBHIYATbHOM KOHCYIBTAIIUH).

Meponpustue coctoutrcs B 10.00 u. Perucrpanus yyactaukon ¢ 09.30 4.

[Tpu peructpanyy He0OX0AMMO UMeTh KOMHUIO MJIATEKHOT0 MOPYYEeHUsl.
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