bepexianBoe npousBoACTBO:
0T COKPAIIEHH MOTEPb K POCTY IKOHOMUYECKOM IPPeKkTUBHOCTH

B coBpeMeHHBIX YCIOBUAX >KECTKOW KOHKYPEHIIMM U HEOOXOIUMOCTH
ONTHUMM3ALUN PECYPCOB, BHEIPEHUE KOHLEMIMK OEpexIIMBOrO IMPOU3BOACTBA
CTaHOBUTCS HE MPOCTO MOAHBIM TPEHOM, a CTPATErMYECKOM HEOOXOAMMOCTBIO JIsI
Jr000r0 IPOMBILUIEHHOTO MPEAIPUATHSL.

Umo makoe oepesiciusoe npouzeoocmeo?

Bepem.lmBoe MMpon3BOACTBO — 9TO MECTOAOJIO0TIUsA YIIPpABJICHUA,
HallpaBJICHHAA HAa UCKIIIOYCHHC JTFOOBIX BHUAOB ACATCIIBHOCTH, KOTOPLIC HOTpe6JI}IIOT
PECYPChl, HO HC CO3MAI0T HCHHOCTH A1 KOHCYHOIO HOTp€6I/ITeJ'ISI. B LHCHTPC
CHUCTCMBbI CTOHUT YCJIIOBCK, a IJIaBHOM OCIbIO ABJICTCA CO3JaHHMC HMACAJIBHOI'O
mponecca, rac KEDKI[I)Iﬁ mar IMpuHOCHUT II0JIb3Y.

Kak 6epestcnusoe npouzeo0cmaeo éiusem Ha IKOHOMUKY?

Buenpenue HHCTpyMEHTOB OEpEKIMBOTO MPOU3BOICTBA MTO3BOISET TOOUTHCS
CJIEIYIOIINX SKOHOMUYECKUX MOKA3aTEIIEH:
1. Cokpamenue npousBoacteeHHoro nukia (Lead Time) va 20-50%.

o IKonomuueckuil Ipgpexm — ycxopenue oO00paurMBaEMOCTH KaIluTala.
Uewm ObicTpee MPOAYKT MPOXOTUT MYTh OT CHIPbSI 10 TOTOBOTO U3/IEIHS,
TEeM OBICTpEe MPEANPHUATHE TTOTyIaeT BHIPYUKY.

2. CHmkeHue ypoBHs HezaBepiueHHoro npoussoacTsa (H3IT) na 30—-60%.

o IKonomuueckuii Ipghexm — BbICBOOOXKIEHHE OOOPOTHBIX CPEICTB,
KOTOpbIE paHee ObUIM «3aMOPOKEHBD» B BHUAE TOp CKIAIUPYEMBIX
nosrypabpuKaToB.

3. CokpaleHne U3AepKeK Ha JOTUCTUKY U XpaHeHue Ha 15-25%.

o IKonomuueckuil Ighpghekm — yMeHbBIICHUE TTOTPEOHOCTH B CKJIAICKHUX
TUIOMIASX, CHUKEHHUE 3aTpaT Ha apeHiy, OCBEIICHHE, OTOIUICHHE U
COJEPKaHNE CKIIAJICKOTO IEpCOoHAA.

4. IToBbllIEHNE TPOU3BOAUTENBLHOCTH Tpyaa Ha 20—40%.

o IKoHomuueckuii Ihhekm — pocT BHIPAOOTKH HA OJJHOTO COTPYIHHUKA
0e3 HEOoOXOMMMOCTH pACHIUPEHHs] IITara ¢ JIOMOJHUTEIbHBIX
KaIlTUTAJIbHBIX BIIO’KCHUH.

5. CHmxenue ypoBHs Opaka (nedexrnoctr) Ha 50% u Gosee.

o IJKonomuueckuii IPpgexm — nOpsMas DKOHOMHUS MATEPUAJIOB,
AIIEKTPOSHEPTUU U pabovyero BPEMEHHU, a TAKXKE 3allluTa peryTaluu
OpeHJa, 4To MPEAOTBPALIAET MOTEPH OT BO3BPATOB M PEKJIAMALIUN.



Ilouemy 3mo easxtccno cecoonn?

bepexnnBoe npou3BOACTBO — 3TO «OECIUIaTHBINY pe3epB pocTa. B ominnune
OT MOKYTIKK HOBOTO 000pyIOBaHUs, OEPEKIUBOE MPOU3BOJCTBO TPEOYET B IIEPBYIO
odyepelb M3MEHEHHUS MBINUICHUS W OPTaHU3AIMOHHOW KYJIBTYpHl. JTO CIIOCO0
c/ieNiaTh NPEANpPUITHE THOKUM: CIOCOOHBIM OBICTPO MEPECTPAUBATHCS MO/ 3aPOCHI
PBIHKA, TPOU3BOAUTE OOJIbIIIE, UCIIONIB3YS TE K€ (MM MEHBIIIHNE) PECYPCHI.

PVYII «Burebckuii [ICMC» He TOIBKO BHEAPSIET MPUHILIUIBI OEPEHKIMBOTO
MEHE/DKMEHTa B COOCTBEHHBIE MPOIECCHI, HO M AaKTHUBHO JEIUTCS SKCHEPTHHIM
ONBITOM C IMAPTHEPAMH, MOMOTasl MPENIPUATHUSIM PETMOHA BBIXOJIWTH HAa HOBBIN
YPOBEHb SKOHOMUYECKOH 3(PHEKTUBHOCTH.

Xomume ysnamv, Kax 6HeOpumv Oepexciugoe npou3eoocmeo Ha Bauiem
npeonpusmuu?  Ceaxcumecov ¢ HAWUMU — CREYUAIUCmMamu Ol NOJYYeHUs
KOHCYIbMayuil U npoeeodeHUst npeosapumenbHol OYeHKU

smk@vesms.by, + 375 212 48-04-20
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